Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT
025th District
SECTION 1 – PROBLEM SOLVING PRIORITIES
Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1
Priority Title

Shootings / Homicides / Gun Violence
☒ Violent Crime

Priority Type

☐ Quality of Life

☒ Calls for Service

☒ Community Conversations

☒ DAC Meetings

☐ Resident Survey Data

Check all that apply

☒ Crime Data

☒ Community Interactions

☒ Beat Meetings

☐ Other: _______

Rationale

The sanctity of human life and the ill effects of violent crime in our neighborhoods is why this will
always be our number one (1) priority. In 2020 as of 01 Jan 2020 to 01 Nov 2020 we have had 135
shooting victims and 18 homicides

Source

Scanning

☐ Property Crime

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

1.

Who is / are the victim(s)?



Street gang members and drug sellers.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Analysis



Drive-by shootings, offenders on foot, and offenders involved house parties/ large gatherings
using illegal firearms.

Problem
Analysis
Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Typical Time of Day (select all that
☒ 1st Watch
☒ 2nd Watch
☒ 3rd Watch
apply):
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:

The entire district mainly focusing on our priority boxes B and D box. Located in the 30 sector.
 Eastern Boundary: Central Park
 Western Boundary: Austin
 Northern Boundary: North Ave

Southern Boundary: Division

CPD Form Number TBD
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Root Cause
Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.




The root cause is the gang members and narcotic sales in the 025th district.
Shooting involving domestic violence incidents

Non-enforcement response (required):



Response
Strategy
Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Nonenforcement
strategies must be
included.

Enforcement response (if applicable):





Response



Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

Alderman can hold community outreach events along with DCO's and CAP officers
CAPS office will host educational seminars.





District Commander along with Tact Lieutenant and the District Intelligence Officer will
work in scheduling custom notifications and Parole Compliance.
Beat cars, tact teams, CAPS personal, and the DCO's will maintain a high visible police
presence.
Tact teams and district personal will do direct missions to target specific gang conflict
areas
Outdoor roll call with community activist.

The above listed strategies will help deter gang members and gun violence
Increased police presence in identified gang conflict areas to eliminate gatherings of
gang members
POD missions to discourage the probability of active violence resulting in a decrease in
shootings.

Team (select only those that apply)

☐ Watch Personnel

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

CPD Form Number TBD

☐ District Coordination Team

Specific Response Strategy Activities
(only for those selected)

2nd Watch Officers along with their immediate
supervisors will conduct directed missions on the
affected area and submit their reports for
dissemination to DCO personnel.
The DCOs will conduct a violent incident follow-up
after all shootings occurring in the District. These
efforts may involve;
Conferring with the Area Detectives assigned DIOs,
Tact, and the SDSC room. Conducting cavasses of
the affected area to identify possible sources of videos
and distribute flyers to encourage citizens to share any
information. Complete Post Violent Incident Reports
to detail and intelligence developed. Collaborate with
Community Ambassadors and established community
partners for follow-ups. Notifications to appropriate
outreach agencies (ie. Institute for Non-Violence
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Chicago).

☐ Community Policing

☐ Tactical / Specialized Units

☐ SDSC Room

Other District
Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Other CPD (nonDistrict)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

The tact teams will assist the District
Commander in creating a strategic plan to help
reduce chronic crime problems as it relates to
shootings, and gun violence. The Tact
Lieutenant will focus tactical missions and
enforcement actions in the targeted areas based
on historical conflicts, citizen's related
complaints, as well as information obtained from
the SDSC room.
POD Missions in high crime areas, Create antiviolence missions in high violence areas, Joint
missions w/ 025 Tact. Teams analyze crime
patterns, disseminate intelligence. to Officers on
the watch

Resource

Role in Response Strategy Execution

Shot Spotter

Shot Spotter will be used to locate and identify shootings and insuring a rapid
response from beat officers.

POD Cameras

POD cameras will be used to identify offenders of shootings, and
gang violence.

Social Media

Closely monitoring social media plate forms to identify possible uptick
in conflicts and gatherings

☐ Bureau of Detectives

Detectives will put out alerts providing description of offenders.

☐ Bureau of Counter-Terrorism

☒ Other: _Parole Board__

CPD Form Number TBD

Community policing will provide flyers to the residence
with current crime patterns and community alerts.
CAPS officers will use social media platforms to
educate residence on crime prevention tips.
Community policing officers will conduct foot/ bicycle
patrol in troubled areas, as well as working with faithbased organizations to hold walks such as "Put The
Guns Down."

Work with the Parole Board to violate offenders/gang members.
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☐ Other: __________________

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

☒ Chicago Parks District

After school programs, sporting events CPD Vs. the youth

☒ Chicago Public Schools

Educations utilizing D.A.R.E and G.R.E.A.T programs

☐ Chicago Transit Authority
☒ Dept of Streets and Sanitation

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Focus on maintaining all street light repairs and keeping a well light area.

☐ Department of Transportation
☐ Dept of Family and Support Services
☐ Department of Public Health
☐ Department of Finance
☐ Department of Housing
☒ Other: _Aldermanic Offices

Trimming bushes and trees for a better visability

☒ Other: _311_____

Graffiti blasters will remove gang-related graffiti as soon as possible to
reduce tensions in gang conflicts.

☐ Other: __________________

Community
Resources
Identify what role
community
org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Community
Ownership

Entity (specify org name)

Role/Responsibilities

Faith-based

Faith-based committee can offer "safe havens" and alternatives to the youth.

Chambers of Commerce

Block parties

Through outreach efforts, community members will build relationships with District Officers directly.
These relationships will lead to the community having a voice to be a part of problem solving. As the
community develops this strength, it will lead to ownership of their neighborhood.

Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

CPD Form Number TBD
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Focus Metric (refer to the District Guidance Document for a list of aligned metrics):




Metrics

Assessment Plan

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Work closely with DIO's and provide intelligence as it relates to the targeted gangs, gang
profiles and hierarchy.
Debrief arrestees in an attempt to gather more information/ intelligence concerning the
conflict/area driving the violence.

Additional Metrics:



Data to show the increase number of recovered firearms with and without an arrest.

Over what time horizon will the
☐ More than 6 months
☐ 4 to 6 months
Response Strategy be
☒ 1 to 3 months
implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Quarterly

Mitigation
Criteria



Data driven and the communities impute on the problems at hand.

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #1

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #2
Priority Title

Prostitution
☐ Violent Crime

Priority Type

Scanning

☒ Quality of Life

☒ Calls for Service

☒ Community Conversations

☐ DAC Meetings

☐ Resident Survey Data

Check all that apply

☒ Crime Data

☒ Community Interactions

☒ Beat Meetings

☐ Other: _______

Rationale

Prostitution has been picked as our priority 2 due to numerous complaints from citizen at beat
meeting, community conversations, and Ward Offices. As of January 01, 2020 there have been over
75 calls for service related to prostitution.

Source

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

4.

Who is / are the victim(s)?



Analysis

☐ Property Crime

Problem
Analysis

Females engaging in prostitution as means to survive.
Residence of the Belmont Cragain Neighborhood

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Loitering on the street corners

Engaging in sexual activities in alleys

Vehicles have been seen dropping off women at gas stations

In the senior parking garage located at George and Cicero there have been numerous complaints
about prostitution and leaving their used condoms, and drug paraphernalia.

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Typical Time of Day (select all that
☒ 1st Watch
☒ 2nd Watch
☒ 3rd Watch
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:





CPD Form Number TBD

Eastern Boundary: Cicero Ave
Western Boundary: Cicero Ave
Northern Boundary: Belmont
Southern Boundary: Armitage
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Root Cause
Analysis Identify

The root cause surrounding prostitution comes from many types of addictions. In order to prevent the
problem from re-occurring officers can provide education, resources, and outreach programs.

potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Non-enforcement response (required):

Response
Strategy
Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Nonenforcement
strategies must be
included.

Root Cause
Mitigation Explain

Incorporation with community organizations, DCO's and CAPS along with district personnel conduct
outreach walks to encourage alternative ways of living.

Enforcement response (if applicable):
VICE/Operation Angel Mission to target both the prostitutes and their customers.

The response strategy directly addresses the root cause by allowing these women to either get the
help that they need in order to find an alternative way of earning financial stability, or face the
charges.

Response

how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

Team (select only those that apply)

☐ Watch Personnel

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

☐ District Coordination Team

☐ Community Policing

CPD Form Number TBD

Specific Response Strategy Activities
(only for those selected)

2nd Watch Officers will conduct Traffic Missions in
order to discourage individuals from patronizing any
and all street walkers.
The DCO Team is working to address the issue of
prostitution in multiple locations in the District. Efforts
to diminish this quality of life concern will include;
Outreach to the individuals involved in the activity
offering resources such as substance abuse
treatment, housing, and employment. Collaborating
with Aldermen whose wards are impacted to identify
interventions (ie. street lighting and signage) to
minimize locations where the activity occurs.
Partnering with Faith Based groups (ie. Grace and
Peace Church) to provide intervention to those
involved. Enforcement activity as appropriate involving
the Vice Unit for assistance. Efforts will be
documented in Problem Identification and Follow-up
reports.
Community Policing officers will conduct foot patrol in
high prostitution areas, and work with DCO's to
conduct missions and provide resources as an
alternative to arrest.
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Other District
Resources

☐ Tactical / Specialized Units

Coordinate a mission along Cicero from Armitage to
Belmont. Tact team will implement a prostitution
mission utilizing undercover decoys from the 025 th
District tactical office along with VICE. This mission
will be called Operation Angel in efforts to deter
potential JOHNS from targeting these women. Focus
emphasis on arrest and vehicle impounds.

☐ SDSC Room

POD missions in the high prostitution areas,
Analyze calls for service regarding prostitution,
narcotic sales, etc. and direct patrol officers in
those areas.

Resource

Role in Response Strategy Execution

POD CAMERAS

POD Cameras will be used to monitor prostitution activities, and will be
utilized to run missions.

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

☐ Bureau of Detectives

Other CPD (nonDistrict)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

☐ Bureau of Counter-Terrorism

☐ Other: __________________

☐ Other: __________________

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

☐ Chicago Parks District
☐ Chicago Public Schools
☐ Chicago Transit Authority

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

☒ Dept of Streets and Sanitation

Clean up operations

☐ Department of Transportation
☐ Dept of Family and Support Services
☒ Department of Public Health

Provided rehab services

☐ Department of Finance

CPD Form Number TBD

☒ Department of Housing

Provided shelter

☒ Other: __311_____

Monitor the proper functioning of street lights; maintain a well-lit streets and
alleys.
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☐ Other: __________________
☐ Other: __________________

Community
Resources
Identify what role
community
org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Community
Ownership

Entity (specify org name)

Role/Responsibilities

Haymarket Center

Provided FREE detox.

Faith-Based Organizations

Provide food, care packages, and spiritual guidance

Deborah

Provides a "safe house"

The community can join officers in outreach walks and will have the opportunity to voice their opinions as well as
participate in solving the prostitution problem.

Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Assessment Plan

Metrics
Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

CPD Form Number TBD

Reduction in the number of prostitution calls and remove the locations where it occurs

Additional Metrics:

Over what time horizon will the
☒ More than 6 months
☐ 4 to 6 months
Response Strategy be
☐ 1 to 3 months
implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Quarterly
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Mitigation
Criteria
Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.



Data driven and the communities impute on the problems at hand.

END PRIORITY #2

CPD Form Number TBD
Process
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PROBLEM SOLVING PRIORITY #3
Priority Title

Burglary
☐ Violent Crime

Priority Type
Source

Scanning

Check all that apply

Rationale
Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

☒ Property Crime

☐ Quality of Life

☒ Calls for Service

☒ Community Conversations

☒ DAC Meetings

☐ Resident Survey Data

☒ Crime Data

☒ Community Interactions

☒ Beat Meetings

☐ Other: _______

This has been chosen as a priority because of the resent uptake in garage, business, and residential
burglaries. Burglaries throughout the 25th district have been an ongoing area of focus. While the
025th District has experienced a slight decrease in burglaries, this will continue to be a focus for 2021.
In 2019 the 025th district had a total 517 burglaries, and in 2020 we had a total of 421 burglaries
resulting in a -19% decrease, these burglaries effect many residents and business owners in the
025th District.

7.

Who is / are the victim(s)?

Residents and business owners of the 025th District

Analysis

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Problem
Analysis

Offenders make unlawful entry into dwellings, garages or businesses in the 025 th District and remove
property which belongs to these residents and business owners .

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Typical Time of Day (select all that
☒ 1st Watch
☒ 2nd Watch
☒ 3rd Watch
apply):
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:

Eastern Boundary: Central Park

Western Boundary: Kostner

Northern Boundary: Armitage

Southern Boundary: Division

CPD Form Number TBD
Process
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Root Cause
Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Often points of access to residences and business are left unsecured. Lighting conditions on private
property are sometimes inadequate. Working surveillance systems are often not present or of poor
quality.

Non-enforcement response (required):

Response
Strategy
Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Nonenforcement
strategies must be
included.

Response

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

Residents and business owners should be reminded to secure all ground level access to their
property, attempt to improve artificial lighting on their property and install surveillance systems, if
feasible.

Enforcement response (if applicable):

SDSC personnel will inform beat officers of arising patterns and upticks in burglaries on their
respective beats so that officers can patrol efficiently and effectively. District supervision will reinforce
these efforts to ensure follow through. The 025th District will continue our ongoing communication
with members of the Area 5 Detective Division to assist in follow-up investigations.

This response strategy aims to help prevent future burglaries by educating members of the public to
minimize crimes of opportunity. This strategy will also help to put Police Officers in a position to hold
Offenders accountable.

Team (select only those that apply)

☒ Watch Personnel

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

☒ District Coordination Team

CPD Form Number TBD
Process

Specific Response Strategy Activities
(only for those selected)

Officers on all watches along with their
immediate supervisors will conduct directed
missions on the affected areas. Officers will
participate in outdoor roll calls within the district
hot zones (priority box# 3). Foot patrols will be
conducted in problematic areas of the district and
reach out to community residents.
DCOs officers along with Community Policing
personnel will be conducting foot patrols in the
affected areas. Officers while engaging with the
community members will be verbally notifying
residents about ongoing crime patterns in the
area as well as distributing flyers throughout
effected neighborhoods. Officers will be advising
residents about the security measures
recommended for home owners to reduce their
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risk of becoming a victim of burglary. (Cameras,
lightning, tree trimming)

☒ Community Policing

☒ Tactical / Specialized Units

☒ SDSC Room

Other District
Resources

Community Policing Office personnel will be
distributing flyers as it relates to community
alerts and safety tips during all community
engagements, beat meetings as well as alerting
residents on social media. Officers will be
conducting foot patrols in the most affected
areas informing residents and local businesses
about burglary patterns occurring in their
neighborhood. CPO personnel will be
encouraging formation of new block clubs and
phone trees. Residents sharing information
among themselves and with members of the
police department will have a major impact on
crime reduction on their block.
The Tact Teams and Mission Team will monitor
SDSC briefings to target patrols to specific
locations vulnerable to burglaries. The Teams
will also pass along any intelligence gathered
regarding burglaries to SDSC personnel for
dissemination to all 025th District personnel.
Teams will continue to communicate with the
Bureau of Detective to assist in follow-up
investigations and to apprehend Offenders
identified as a results of these investigations.
SDSC Room personnel will be conducting
weekly analyses of the recent burglaries to
identify areas off pattern and clusters for
burglaries. Based on collected data SDSC room
will identify areas for beat officers, DCO’s, CPO
to focus on and conduct special attention,
missions to discourage burglaries from
reoccurring.

Resource

Role in Response Strategy Execution

Social Media

25th District will utilize social media platforms to warn residents about
the crime patterns, times, locations, offenders' description and tips
what to do in case they witness or become a victim of burglary.

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

CPD Form Number TBD
Process
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☒ Bureau of Detectives

Other CPD (nonDistrict)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives will continue effective communication with 025 th
District personnel regarding follow-up investigations.

☐ Bureau of Counter-Terrorism

☐ Other: SWAT, K9,

☒ Other: _News Affairs

025th district will monitor News Affairs alerts throughout the city to
identify similarities in crime patterns and offender modus operandi.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

☐ Chicago Parks District
☐ Chicago Public Schools
☐ Chicago Transit Authority

☒ Dept of Streets and Sanitation

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

The 025th district will utilize Streets and Sanitation landscaping
services to help maintain tree branches that can block POD cameras
and overall view of the location and insure that street lights are
properly functioning in order to make the area less susceptible to
criminal activity.

☐ Department of Transportation
☐ Dept of Family and Support Services
☐ Department of Public Health
☐ Department of Finance
☐ Department of Housing
☒ Other: _Ward Offices _

Co-created community walks, alert distribution via flyers and social
media

☐ Other: __________________
☐ Other: __________________

Community
Resources
Identify what role
community
org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

CPD Form Number TBD
Process

Entity (specify org name)

Role/Responsibilities

Block clubs

Holding neighborhood watch, informing the neighbors, calling 911
when observing suspicious activities

Fathers Who Care

Rev. Walther Jones through his monthly meetings with other
community leaders discuss and exchange information as it relates to
burglaries.

Austin Coming Together

Networking and sharing information with people from the North Austin
and Galewood community.

Noble Neighbors

Utilizing Noble Neighbors social media, neighborhood outreach
through community walks and prayer vigils for victims to inform
residence about burglaries patterns.
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Community
Ownership

Officers will team up with block clubs and community organizations to reduce the crime in the area.

Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):



Metrics

Assessment Plan

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Numbers of occurrences to residential, business and garage burglaries as well as
numbers of offenders arrested.

Additional Metrics:

Over what time horizon will the
☒ More than 6 months
☐ 4 to 6 months
Response Strategy be
☐ 1 to 3 months
implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Quarterly

Mitigation
Criteria



By reduction of numbers of burglaries throughout the District

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3

CPD Form Number TBD
Process
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SECTION 2 – COMMUNITY ENGAGEMENT PRIORITIES
List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES
Priority #1:
Describe the engagement

Build the trust and improve
relationships between youth
and CPD at local level
through positive
engagements and
interactions, school visits,
youth and sports programs.

Select only one; if cocreated a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

Priority #2:
Describe the engagement

Youth
High Priority
Engagement
Activities
List at least one
(no more than 3)

Involve 25th District youth in
positive interactions towards
various people groups,
religious affiliations,
youth/persons who are
challenged in various areas
such as financial,
educational, foreign born.
Inspire the young adults to
service the community with
love, compassion, service
and professionalism.

Select only one; if cocreated a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

Priority #3:
Describe the engagement

Recruit new members for
CPD youth programs such as
Youth Council, Explorers and
Peer Jury.

Select only one; if
co-created a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

CPD Form Number TBD
Process

Why is this engagement
activity a high priority for the
District?

It will reduce the youth
fear of the police,
improve overall
relationship among
youth and first
responders and help
gain trust of the future
adults of the 25th District.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical and Community
engagement teams will be
assisting 25th District
Community Policing office
with planning and scheduling
positive engagements to
straighten relationship
among Youth and 25th
District Police Officers.

Why was this individual selected as the Point of Contact for this
engagement?

Why is this engagement
activity a high priority for the
District?

The purpose of the
engagement is to
encourage youth adults
to be part and to give
back to community.
Educate them to be a
positive team player and
public servant.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical team will be utilized
during positive engagement
events with the 25th District
Youth.

Why was this individual selected as the Point of Contact for this
engagement?

Why is this engagement
activity a high priority for the
District?

Increased participation
will enable 25th District to
engage larger number of
young adults and
adolescents residing or
attending schools in 25th
District. Youth programs
aim to encourage
development of
commitment and core
values necessary for
succeed in the future.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical team will team up
with Community Policing
Office developing strategies
to recruit the new members
for youth programs.

Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES
Priority #1:

Senior wellness checks
Senior officer will perform:

Select only one; if cocreated a partner
must be listed
☐ CPD-Driven
☐ Community-Driven

- Weekly medical bracelet
data based senior wellness
checks for seniors who are
living alone
- Monthly senior wellness
checks for seniors who are
living with families and in
senior buildings.

Older
Adults
High Priority
Engagement
Activities
List at least one
(no more than 3)

☐ Co-Created with

________________

Why is this engagement
activity a high priority for
the District?
Wellness checks are
effective way to work
directly with seniors to
create solution to
specific crimes and are
crucial to ensure safety
to seniors as one of the
most vulnerable
population.
Seniors wellness checks
are important to:

Wellness checks will be done
via:

- make sure safety

- Phone calls

- Strategy to check on
senior's health

- Physical check, (in home
visit) for seniors who did not
answer and/or did not called
back.

- Opportunity to educate
senior's about the crime
and its prevention

25th district Senior Club
member's wellness checks
will be done biweekly.

- Seniors are good and
reliable source of
information about the
neighborhood issues

District wide senior wellness
checks will be done
immediately as a fallow up
investigation after community
request.
This strategy will ensure
checks on senior citizens
health; educate seniors about
crime and its prevention.

What role will nonCommunity Policing
Personnel (Watch,
Tactical/Specialized Units,
etc) play in the engageWatch, tactical and
specializes units are key
sources of information about
seniors who need help
- First on the scene
- Refer seniors to senior
office to perform wellness
check
- Inform seniors about district
senior program and
resources
- Detective division plays
important role to investigate
crimes against senior, abuse
and neglect etc.
ment?

- Ensures positive
community interaction
- Helps to build trust and
good relations between
police and community
- Provides to senior's
and their families peace
of mind
- Are crucial during
extreme weather
conditions
- Informs senior about
community alerts
- Make sure safety of
seniors living alone
- Assists seniors who

CPD Form Number TBD
Process

Page 17 of 24

Draft/Deliberative
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CHICAGO POLICE DEPARTMENT
needs help
- Connects seniors with
community
organizations and
resources
- Ensures seniors they
don’t feel alone and
have someone to talk
- Assists family in times
they don’t whereabouts
of senior.

Who is the District Point of Contact for this engagement?

Priority #2:

Senior resources and
service.
- Food pantry and giveaways

Select only one; if cocreated a partner
must be listed
☐ CPD-Driven
☐ Community-Driven
☐ Co-Created with

- Food Delivery
________________

- Face mask distribution

Why was this individual selected as the Point of Contact
for this engagement?
Why is this engagement
activity a high priority for
the District?
- Assist seniors who
need help

What role will nonCommunity Policing
Personnel (Watch,
Tactical/Specialized Units,
etc) play in the engageme
Watch/tact teams

- Infor seniors about
existing seniors program
and help

- Help to distribute and
delivery care packages and
food

- Improve quality life

- Connect seniors with
organizations who assist
seniors with quality of life.

- Connect seniors with
resources

- Assist senior officer with
food giveaways
- Inform seniors about senior
program and resources

Who is the District Point of Contact for this engagement?

Priority #3:

Describe the engage
Senior Meetings and Events
and Holiday Celebrations

Select only one; if
co-created a partner
must be listed
☐ CPD-Driven
☐ Community-Driven
☐ Co-Created with

nt?
Why was this individual selected as the Point of Contact
for this engagement?
Why is this engagement
activity a high priority for
the District?
- To ensure senior
involvement in social
gatherings

Watch/ Tact

- Events designed for seniors
________________

- Monthly senior meetings
- Senior crime prevention
presentations

What role will nonCommunity Policing
Personnel (Watch,
Tactical/Specialized Units,
etc) play in the
engagement?

- To build a strong
relationship between
seniors and police

- Attend monthly meeting to
present their role and goals

- To help seniors to find
new friendship

- To educate seniors about
the crime and how look for

- Senior birthday parades And
CPD Form Number TBD
Process
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CHICAGO POLICE DEPARTMENT
celebrations

- To help those who feel
lonely

- Senior fest
- Engage seniors to
enjoy their life

- Bingo and other attractions

- Inform seniors about
crime prevention and
tips

suspicious activity
- To help Office of
Community Policing in
organizing events
- Assist with Birthday drives

- To assist them in
celebrating their
birthdays and special
occasions
- To connect seniors
with different community
organizations
- To keep them informed

Who is the District Point of Contact for this engagement?

CPD Form Number TBD
Process

Why was this individual selected as the Point of Contact for this
engagement?
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CHICAGO POLICE DEPARTMENT
COMMUNITY ENGAGEMENT PRIORITIES
Priority #1:
Describe the engagement

Free rapid Covid-19 testing in
the immediate area of the
business, like in the parking
lot or open area if applicable.

Select only one; if cocreated a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

Why is this engagement
activity a high priority for the
District?

It would be a great way
for the business to
interact with the
customers that patronize
them. Also it is a positive
community interaction
between the business,
the community, and the
025th district.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Policing Personnel (Watch,
Tactical/Specialized Units,
etc) play in the engagement?
We can use the nonCommunity Police Personnel
to keep order, practice social
distancing and also assisting
with handing out paper work.

Why was this individual selected as the Point of Contact for this
engagement?

P.O. Ismael Hernandez Jr. #17557
P.O. Hernandez is the 025th District Business Liaison
Officer.
Priority #2:
Describe the engagement

Job Fair for the 025th District
residents.

Business

Select only one; if cocreated a partner
must be listed
☒ CPD-Driven
☒ Community-Driven
☐ Co-Created with

High Priority
Engagement
Activities

________________

Why is this engagement
activity a high priority for the
District?

It will help residents of
the 025th district obtain
employment which in
turn will allow them to be
more independent in
their lives.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-Community members
can assist in the set up and
also the take down of the
event. They can also assist
in passing out the fliers for
the event.

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement?

P.O. Ismael Hernandez Jr.

Priority #3:
Describe the engagement

Resource Give away which
will include food and clothing.

P.O. Hernandez is the 025th District Business Liaison
Officer.
Select only one; if
co-created a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

P.O. Ismael Hernandez Jr.

CPD Form Number TBD
Process

Why was this individual selected as the Point of Contact for this
engagement?

Why is this engagement
activity a high priority for the
District?

This event will provide
food and clothing to the
citizens in the 025th
district which will be
greatly appreciated
during these very difficult
times.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The non-Community
members can assist in the
passing out of resources
such as the boxes of food,
help us pass out the clothing
to the citizens and also pass
out information/literature
about resources available to
them.

Why was this individual selected as the Point of Contact for this
engagement?

Officer Hernandez is the 025th District Business Liaison
Officer
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CHICAGO POLICE DEPARTMENT
COMMUNITY ENGAGEMENT PRIORITIES
Priority #1:
Describe the engagement

Work with area schools and
youth based organizations to
promote and educate teens
on the signs and dangers of
domestic violence within teen
dating

Select only one; if cocreated a partner
must be listed
☒ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

Why is this engagement
activity a high priority for the
District?

Engagement is a high
priority with the district
as domestic violence is
often overlooked as
teens are hesitant to
come forward for fear of
getting the abuser in
trouble.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical teams will help
participate in activities and
workshops with local area
teens.

Why was this individual selected as the Point of Contact for this
engagement?

P.O, Lissette Rosado #16128
Domestic Violence Liaison Officer
Priority #2:
Describe the engagement

Domestic
Violence

Work in conjunction with area
shelters and schools to bring
awareness and resources for
child abuse.

Select only one; if cocreated a partner
must be listed
☐ CPD-Driven
☐ Community-Driven
☐ Co-Created with

High Priority
Engagement
Activities

________________

Why is this engagement
activity a high priority for the
District?

Engagement is a high
priority due to the
importance of bringing
awareness and
resources to the
prevention of child
abuse.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical teams will
participate alongside
community policing officers
child abuse awareness
related events

List at least one
(no more than 3)
Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?

P.O. Lissette Rosado #16128
Domestic Violence Liaison Officer
Priority #3:
Describe the engagement

Domestic Violence Walk and
Rally. Walk with area citizens
and organizations to promote
awareness to domestic
violence

Select only one; if
co-created a partner
must be listed
☐ CPD-Driven
☒ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

P.O. Lissette Rosado #16128

CPD Form Number TBD
Process

Why is this engagement
activity a high priority for the
District?

Engagement is a high
priority as it will bring
awareness to domestic
violence as well as the
many resources
available within the
district.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical teams will
participate in actual walk and
distribution of resource
materials.

Why was this individual selected as the Point of Contact for this
engagement?

Domestic Violence Liaison Officer
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COMMUNITY ENGAGEMENT PRIORITIES
Priority #1:
Describe the engagement

Select a specific
population:

Why is this engagement
activity a high priority for the
District?

☐ LGBTQI

Free Rapid Covid19 Testing
and community food drive.

☒ Religious Minorities
☒ Immigrants
☐ Homeless Individuals

Rising Positive Covid
Results in low income
and minority based
areas

☐ Indiv w/ Disabilities
☐ Individuals in Crisis
☒ Other:
__________________

Who is the District Point of Contact for this engagement?

Pastor Dorin McIntyre

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Food and resource pass out,
traffic control, public safety,
positive community
interaction, intel gathering
from community that is
usually afraid to speak to the
police, gathering resources
for community

Why was this individual selected as the Point of Contact for this
engagement?

Faith Based Subcommittee chairman
Priority #2:
Describe the engagement

Affinity
Groups

Narcan Recourse give
away/job fair.

Select a specific
population:
☐ LGBTQI
☒ Religious Minorities
☒ Immigrants
☒ Homeless Individuals
☐ Indiv w/ Disabilities

High Priority
Engagement
Activities

☒ Individuals in Crisis
☐ Other:
__________________

List at least one
(no more than 3)

Why is this engagement
activity a high priority for the
District?

Who is the District Point of Contact for this engagement?

Rising Numbers of
homeless and
unemployment coupled
with rising overdoses
due to high heroin sales
and high rate of relapse
due to Covid 19
restrictions on
employment

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Public Safety, traffic control,
positive community
interaction, Out Reach to
those suffering from drug
addiction and loss of job

Why was this individual selected as the Point of Contact for this
engagement?

Pastor Dorin McIntyre
Faith Based Subcommittee chairman
Priority #3:
Describe the engagement

Select a specific
population:

Why is this engagement
activity a high priority for the
District?

☐ LGBTQI

Glove, hat, scarf, and coat
give away.

☒ Religious Minorities
☐ Immigrants
☒ Homeless Individuals

Children and families in
need in low income
areas with high rate of
unemployment.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Positive community
interaction, resource hand
out, youth outreach

☐ Indiv w/ Disabilities
☒ Individuals in Crisis
☐ Other:
__________________

Who is the District Point of Contact for this engagement?

Pastor Dorin McIntyre

Why was this individual selected as the Point of Contact for this
engagement?

Faith Based Subcommittee Chairman

CPD Form Number TBD
Process
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COMMUNITY ENGAGEMENT PRIORITIES
Describe the engagement

Select only one; if cocreated a partner
must be listed

Homeless wellness checks and
assistance. Assist homeless
population with connecting them to
social services and secure needed
resources.

☒ CPD-Driven

Priority #1:

☐ Community-Driven

Why is this engagement
activity a high priority for the
District?
To assist less fortunate
residents of the 25th District
and to address increased
homeless population issue and

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?
Tact team will be part of initiative.

☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

Priority #2:
Describe the engagement

Select only one; if cocreated a partner
must be listed

Why was this individual selected as the Point of Contact for this
engagement?

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

☐ CPD-Driven
☐ Community-Driven

(OPTIONAL)

☐ Co-Created with

Other District
Engagements

________________

(no more than 3)

Who is the District Point of Contact for this engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

Why was this individual selected as the Point of Contact for this
engagement?

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

☐ CPD-Driven
☐ Community-Driven
☐ Co-Created with

________________

Who is the District Point of Contact for this engagement?

CPD Form Number TBD
Process

Why was this individual selected as the Point of Contact for this
engagement?
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CPD Form Number TBD
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