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Introduction 

The Community Policing Advisory Panel (the Panel or CPAP) was commissioned by Chicago Police 

Department (the Department or CPD) in October 2016. The Panel’s primary task was to develop 

recommendations “for the Department’s renewed community engagement and collaboration efforts, in 

order to enhance public safety and restore trust.” 1 

In October 2017, the Panel published its proposed recommendations to improve the Department’s 

community engagement efforts. The recommendations were organized across seven pillars of 

community policing: 

1. Sustainable relationships of trust between police and community. 

2. A strong focus on engagement with the City’s youth. 

3. Standards for community policing initiatives so that these initiatives have clearly-defined 

objectives and contribute to the overall community policing effort. 

4. A structure that reinforces community policing in every aspect of policing. 

5. Robust community-oriented training for all members of the Department. 

6. Effective problem-solving exercised jointly with the community and other city agencies. 

7. Regular evaluation of the quality of community policing throughout the Department. 

The Superintendent accepted all the Panel’s recommendations, and the implementation of all 

recommendations was incorporated into the consent decree negotiated between the State of 

Illinois and the City of Chicago. 2 The consent decree took effect March 1, 2019. 

In its report, the Panel tasked the Office of Community Policing (OCP) with “[monitoring] progress 

toward implementation and issuing quarterly status reports”. This Quarterly Report for the 

Community Policing Advisory Panel is intended to provide Panel members with a snapshot of 

progress made on the implementation of its proposals. OCP intends to publish the Quarterly 

Report every quarter moving forward.  

Overview of Quarterly Report Contents 

This Quarterly Report contains the following sections: 

• Introduction – background and context regarding the purpose and contents of the Quarterly 
Report 

• Summary Project Updates – snapshot of CPAP recommendation projects and current status 

• How to Engage with CPD – notable upcoming events and resources for how community 
members can get involved with the Department 

 
1 Community Policing Advisory Panel. (2017). Report of the Superintendent’s Community Policing Advisory Panel 
2 Community Policing Advisory Panel. (2017). Report of the Superintendent’s Community Policing Advisory Panel. 2 State of Illinois vs. City of 

Chicago. Case No. 17-cv-6260. 2019. Page 4. 
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Summary Project Updates  

 

Pillar 1: Sustainable relationships of trust between police and 
community. 

 

Project 1: Community Partnerships 
 

CPAP Report Paragraph Numbers: 24, 31, 52, 62, 63, 78 

 

Project Status- At Risk 

 

Prior Quarter Progress 

• OCP re-started the fall Citizen’s Academy in Q3. 
• OCP finalized logistics for holding in-person Citizen’s Academy in Q2 of 2022. 
• PPO Immersion Pilot-Program was delayed due to rising COVID cases which resulted in 

personnel shortages in the affected districts. 
 

Notable Upcoming Milestone(s) 

• OCP will complete fall Citizen’s Academy in Q4. 

• OCP will conduct spring Citizen’s Academy in Q2 2022.  
 

Other Goals and Potential Challenges 

• Backlog in the academy to recruit assignment due to COVID to assign PPO Immersion 
Program. 

Shortly after the consent decree took effect, the Department’s Office of 

Reform Management (ORM) distilled the Panel’s report into a set of 15 

projects, each with specific milestones, which are to be executed by OCP.  

OCP mapped those 15 projects to the seven pillars of community policing that 

the Panel identified. The table below shows the list of projects, how they map 

to each pillar, and the relevant paragraph numbers from the Panel’s original 

report (see Addendum for a version of the Panel’s original report that includes 

paragraph numbers). 

OCP recognizes that many of the projects being tracked are broad in scope; 

as such, the status updates presented below have been determined based on 

the overall trajectory of the subcomponents within each project. 
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• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 

 

Project 2: Restorative Justice 
 

CPAP Report Paragraph Numbers: 39 

 

Project Status- Delayed 

 

Prior Quarter Progress 

• The City and the Department began to reorganize Youth Investigations regarding Diversion 
and Deflection. 

• The Department closed all Area Juvenile Intervention and Support Centers (JISCs), moving 
detectives back into area detective divisions. 

 
Notable Upcoming Milestone(s) 

• The Department will meet with the city and other agencies to reimagine deflection and 
diversion methods for youth. 

• The Department is working to finalize an Interactions with Youth policy which have procedures 
for Department members when interacting with youth in a non-law enforcement capacity. 

 

Other Goals and Potential Challenges 

• The City and the Department are working to determine a best path forward on diversion and 
deflection procedures. 

 

Pillar 2: A strong focus on engagement with the City’s youth. 

Project 3: Youth Outreach 
 

CPAP Report Paragraph Numbers: 27, 28, 29 

 

Project Status- On Track 

 

Prior Quarter Progress 

• Youth District Advisory Councils met with the Department a total of 176 times with a total 

number of 1695 of youths engaged. 
• PAALs was conducted 3 times with a total of 107 engagements. 
• Cops and Kids Chess conducted 19 engagements with a total number of 508 youth’s engaged. 
• The Department was able to conduct 198 engagements with a total of 2,310 youth’s engaged 

over Q3. 
 

Notable Upcoming Milestone(s) 
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• Youth District Advisory Councils met with the Department a 11 times with a total number of 

104 youths engaged. 
• PAALs was conducted 6 times with a total number of 132 youths engaged. 

• Cops and Kids Chess was conducted 18 times with a total number of 149 youth’s engaged. 

• Heroes to Heroes was conducted 2 times with a total number of 9 youths engaged. 

• The department was able to conduct 37 engagements with a total 394 youths engaged in Q4. 

• The Department will continue to evaluate and identify youth programming to be conducted city-

wide. 

 

Other Goals and Potential Challenges 

• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 

• Increase of COVID Protocols severely limited the Department’s ability to conduct in-person 

engagements. 

 

Pillar 3: Standards for community policing initiatives so that 
these initiatives have clearly-defined objectives and contribute 
to the overall community policing effort. 

Project 4: Department-Wide Community Policing Strategies 
 

CPAP Report Paragraph Numbers: 26, 44, 45, 47, 69, 83 

 

Project Status- On Track 

 

Prior Quarter Progress 

• The Department finalized draft versions of G02-03 “Community Policing Mission and Vision” 

and Department Notice “The District Community Policing Office Pilot-Program”. 

• G02-03 will be updated to include Department responsibilities regarding the “Know Your 

Rights” Public Awareness Campaign which will be conducted on an annual basis. 

• Department Notice “The District Community Policing Pilot-Program” was drafted to combine 

the district community policing office and the neighborhood policing initiative under one office 

in the districts supervised by a lieutenant who reports directly to the commander. 

• The Department hired 5 Community Policing Outreach Coordinators which will conduct 

engagements with the community on policy changes. 

 

 

Notable Upcoming Milestone(s) 

• OCP will publish G02-03 “Community Policing Mission and Vision” pending a no objections 

from the Independent Monitoring Team and the Illinois Office of the Attorney General. 

• OCP will evaluate and identify areas of improvement in each program to ensure proper 

evaluations can be conducted. 
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Other Goals and Potential Challenges 

• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 

 

 

Project 5: Annual Strategy Review and Feedback 
 

CPAP Report Paragraph Numbers: 34, 37, 38 

 

Project Status- On Track 

 

Prior Quarter Progress 

• OCP reviewed District Strategic Plan 3rd Quarter Reports for all 2021 plans. 
• OCP completed training for 2022 strategic plans in Q3. 

 

Notable Upcoming Milestone(s) 

• OCP will continue to review and publish quarterly reports for each district. 

• The districts will compile data on current crime trends for their upcoming 2021 Strategic Plan 

Q4 reports regarding their strategic priorities and community engagements. 

• The Department will conduct community conversations in Q3 and Q4 to help inform District 

and Bureau Strategic Plans in 2022.   

• A comparison with 2021 Q1 2021, Q2 2021, Q3 2021, Q4 2021 data and last year’s quarterly 

data will look to see if the priorities are the same.  The districts will analyze data and show if 

their response, actions taken and resources utilized have led to improvements on their 

priorities.  

• The Department will finalize all 2022 District and Bureau Strategic Plans in Q1 2022. 

• OCP has begun planning to automate the District and Bureau Strategic Plan process to an 

online application in 2022. 

 

Other Goals and Potential Challenges 

• Managing OCP staff bandwidth given the volume of work involved in supporting District and 

Bureau plan development, including training for District and Bureau personnel, preparation of 

guidance documents, and review cycles across CPD. 

• Ensuring consistency of implementation across Districts and Bureaus in terms of plan 

development, outreach for community input, and facilitation of community input meetings. 

• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 

 

 

Pillar 4: A structure that reinforces community policing in 
every aspect of policing. 
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Project 6: Create CPAP Project Plans 
 

CPAP Report Paragraph Numbers: 2 

 

Project Status- On Track 

 

Prior Quarter Progress 

• CPAP Project Plans continue to be reviewed and updated as needed.  

 

Notable Upcoming Milestone(s) 

• CPAP Project Plans will continue to be reviewed and updated as needed. 

 

Other Goals and Potential Challenges 

• OCP will work with the CPAP Evaluation Standing Committee to make sure that the CPAP 

Project Plans reflect the intent of the CPAP recommendations. 

 

Project 7: Quarterly Status Report to the CPAP 
 

CPAP Report Paragraph Numbers: 56, 57, 58, 86 

 

Project Status- Delayed 

 

Prior Quarter Progress 

• Operational needs and personnel shortages due to COVID resulted in a delay of the drafting of 

the Q3 2021 CPAP report. 

 

Notable Upcoming Milestone(s) 

• Q3 will be published by the end of Q4 2021 pending personnel and operational needs. 

 

Other Goals and Potential Challenges 

• The CPAP Quarterly Report will continue to be published and updated as needed. 

 

Project 8: Community Policing Staffing Assessment 
 

CPAP Report Paragraph Numbers: 51, 53, 71 

 

Project Status- On Track 

 

Prior Quarter Progress 

• OCP hired 4 Community Outreach Coordinators who conduct community engagement on 

policies as required by the Consent Decree. 

• OCP identified the 004th,  to participate in “The District Community Policing Office Pilot-

Program” which combines the district community policing officer and the Neighborhood 
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Policing Initiative Pilot-Program under one officer supervised by a district community policing 

lieutenant who will report directly to the district commander. 
 

Notable Upcoming Milestone(s) 

• OCP will continue to fill liaison vacancies in district community policing offices to ensure 

community partnerships are being built with strong lines of communication between the 

Department and the community. 

• OCP will finalize “The District Community Policing Office Pilot-Program” and begin training 

district staffs in Q1 2022.  

 

Other Goals and Potential Challenges 

• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 
 

Project 9: Expand CPAP 
 

CPAP Report Paragraph Numbers: 46, 87, 99 

 

Project Status- On Track 

 

Prior Quarter Progress 

• CPAP convened a Membership Standing, Standards, and Governance Sub-Committees. 

• CPAP completed membership By-Laws. 

 

Notable Upcoming Milestone(s) 

• CPAP will continue to meet to expand CPAP membership. 

 

Other Goals and Potential Challenges 

• The CPAP members will continue to discuss strategies to attract members to reflect a more 

diverse and youthful voice.   

 

Pillar 5: Robust community-oriented training for all members 
of the Department. 

 

Project 10: Department-Wide Community Policing Training 
 

CPAP Report Paragraph Numbers: 30, 40, 62, 66, 68, 69, 70, 76, 79, 80, 89 

 

Project Status- On Track 

 

Prior Quarter Progress 
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• Due to increases in neighborhood violence, resources became limited during this quarter and 

caused delays in the ability to evaluate PPO-Immersion Training content and participants. 

• The Department continued community policing in-service training for all Department members. 

• Education and Training Division has begun training Department members on first watch in 

order to accommodate operational needs.  

 

Notable Upcoming Milestone(s) 

• The Department will complete community policing in-service training into Q4 for all active-duty 

members. 

 

Other Goals and Potential Challenges 

• Reassessing Department resources and personnel to address operational needs, including 

with the changing COVID-19 environment. 

 

Project 11: Selection and Training for Community Policing Officers 
 

CPAP Report Paragraph Numbers: 49, 71 

 

Project Status- At Risk 

 

Prior Quarter Progress 

• OCP began drafting a training curriculum based on finalized draft Department Notice “The 

District Community Policing Office”. 

Notable Upcoming Milestone(s) 

• OCP will conduct training in Q1 2022 for the “The District Community Policing Office”. 

Other Goals and Potential Challenges 

• The timeline for training all CPD members may be constrained by the availability of community 

members and staff shortages at the district and academy levels. 

 

Pillar 6: Effective problem-solving exercised jointly with the 
community and other city agencies. 

Project 12: City Departments Coordination 
 

 

CPAP Report Paragraph Numbers: 74, 75, 77 

 

Project Status- On Track 

 

Prior Quarter Progress 
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• The Department coordinated with city services for Operation Clean which identified key 

neighborhoods in need of services.  The Department identified and established solutions to 

problem-solve quality of life issues that can lead to crime and disorder. 

• The Department also conducted “Parks Rolling Rec on the Block” which provides activities and 

services to three different neighborhood blocks across the city every Friday during Q2, Q3, and 

into Q4.  

 

Notable Upcoming Milestone(s) 

• Operation Clean concluded its project and will begin planned for 2022 projects. 

• Parks Rolling Rec on the Block concluded its projects will begin planning for 2022 projects. 

 

Other Goals and Potential Challenges 

• City Department coordination may be subject to staffing shortages or the changing dynamic in 

COVID restrictions. 

 

Project 13: Victim Resources 
 

 

CPAP Report Paragraph Numbers: 40 

 

Project Status- On Track 

 

Prior Quarter Progress 

• The Department conducted pre-service training to for all Sergeants and Lieutenants. 

• The Department also conducted Crime Victim Service training for new Affinity Liaisons. 

• Crime Victim Services began research which lead to commit for the EVAWI widget 

program.  CPD will be the first large municipality to implement this program.   

• The EVAWI Widget program is a widget that will sit on the CPD website and allow victims of 

sexual assault an alternate method and options for reporting sex assaults in a trauma informed 

way. 

 

Notable Upcoming Milestone(s) 

• The Department hopes to finalize T and U Visa training curriculum for certifying Sergeants. 

• The Department will also finalize domestic violence 8 hour training curriculum for all 

Department members. 

• Working with the Detective Division, Crime Victim Services has purchased supplies and is 

finalizing a procedure to return inventory to victims/victim families that is trauma informed both 

in actual presentation as well as now to include materials on grief, community-based resources 

and how to contact assigned Department members. 

 

Other Goals and Potential Challenges 

• Reassessing Department resources and personnel to address operational needs, including 
with the changing COVID-19 environment. 
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Pillar 7: Regular evaluation of the quality of community 
policing throughout the Department. 

Project 14: Community Policing Initiative Evaluation 
 

CPAP Report Paragraph Numbers: 34, 50, 55, 85, 96, 97 

 

Project Status- On Track 

 

Prior Quarter Progress 

• OCP was unable to meet with Districts due to summer deployments.  Performance 

Management Meetings will resume in Q4. 

 

Notable Upcoming Milestone(s) 

• The Office of Community Policing will hold Performance managements meetings with the 006, 

007, 008, 009, 015, 019, 020, 022, and 025 districts in Q4. 

 

Other Goals and Potential Challenges 

• The Office of Community Policing will reevaluate Performance Management Meeting 

schedules to ensure timely review of identified metrics for districts. 

 

Project 15: Interactive Community Policing Database 
 

CPAP Report Paragraph Numbers: 84 

 

Project Status- On Track 

 

Prior Quarter Progress 

• Continued city-wide use of the Community Engagement Management System (CEMS). 

 

Notable Upcoming Milestone(s) 

• In Q4 2021, OCP and the PSA will continue to add additional features and functionality as 

needed to further improve the system. 

• In Q4 2021, CEMS will continue to be used to reach out to our stakeholders in order to 

maintain consensus on District Strategic Plans and Focus Groups. 

• OCP will continue provide training to the Department to ensure proper implementation and 

tracking of CEMS engagement data. 

 

Other Goals and Potential Challenges 

• Ensuring District personnel are properly equipped with hardware (i.e., tablets) to most 

effectively use CEMS in the field. 
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• Engaging with developers to prioritize most impactful new features to include in the CEMS. 

• Once the system reaches a “steady state”, OCP will develop a Standard Operating Procedure 

document to outline the major features of the system and how and when they should be used 
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How to Engage with CPD 

 

 

 

 

 

 

 

 

 

Attend a Beat Meeting 
Beat meetings are held by the Department on a regular basis, often once a month, in each of the 

City’s 281 beats. At this time most, if not all Beat Meetings are being held virtually. At the meeting, 

residents and beat officers discuss priority crime and disorder issues, as well as develop strategies to 

address those issues. Attending beat meetings gives community members the opportunity to get to 

know the officers that work on their beat, provide information about concerns to police, meet other 

residents in their beat who may be working on similar issues, and bring back the latest information 

from police to their neighbors. And by using the five-step problem solving model, each beat meeting 

should be the beginning of developing successful law enforcement, City service and community-

based strategies to address problems in neighborhoods.  

Links: 

• Find My District:   

• https://operations.chicagopolice.org/FindMyDistrict 

 

• Full Community Events Calendar (including Beat Meetings):   

https://home.chicagopolice.org/office-of-community-policing/community-event-calendars/ 

 

Get Involved with a District Advisory Committee 
Each District Commander has a District Advisory Committee (DAC) whose function is to provide 

advice and organize community-based strategies to address the underlying conditions in the District 

that contribute to crime and disorder. Each District Advisory Committee should represent the broad 

spectrum of stakeholders in the community: residents; businesses; churches and other faith-based 

institutions; libraries; parks; schools; and community-based organizations. Participating in a District 

Advisory Committee allows community members the opportunity/ability to help shape policies in their 

community that can have a long lasting impact on crime.  

To learn more about how to get involved with DACs attend a beat meeting and/or ask your District 

community policing officer for more information. 

 

 

Additional Resources for Community Members 

 

Below is a list of resources that community members can reference to 

engage with the Department. We invite the Panel to share these 

resources with their networks.  
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Links: 

• Find My District:   

https://operations.chicagopolice.org/FindMyDistrict 

 

• Community Events Calendar (including Beat Meetings):   

https://home.chicagopolice.org/office-of-community-policing/community-event-calendars/ 

Submit a Non-Emergency Community Concern 
A community concern can be defined as a concern or issue brought to the attention of the Chicago 

Police Department by residents of the community. It should relate to criminal, quality of life, or 

neighborhood disorder issues, should impact more than one person, and should be addressed by the 

police, city services and the community. 

By working together, the police and the community can address concerns and prioritize crime and 

disorder by sharing the responsibility for the development and implementation of proactive problem 

solving strategies to identify chronic issues.  

Links: 

• Report a Community Concern:   

https://home.chicagopolice.org/online-services/community-concerns/ 

Participate in CPD’s Annual Strategic Planning Process 
In 2019, the Office of Community Policing launched a brand new strategic planning process in which 

each District takes input from the community to develop a list of its top chronic, long-term problems. 

These problems will be addressed through dedicated missions and problem-solving efforts 

throughout the year. Each District will report on its performance against these problem-solving 

priorities once per quarter at beat meetings.   

Interested members of the community got involved in this process for the 2021 planning cycle by 

participating in a series of community input meetings this past fall. Below is the link to the 2021 

District Strategic Plans. Be on the lookout for notice on upcoming opportunities to participate in the 

Strategic Plans process. 

Links: 

• 2021 District Strategic Plans:   

https://home.chicagopolice.org/community/district-strategic-plans/ 

Join or Form a Block Club 
Traditional block clubs are groups of people who have homes and families on any given block in the 

city and have organized to improve the quality of life in their neighborhoods. People who form block 

clubs are concerned and care about their communities and share information, identify concerns, and 

act collectively to address those concerns. Read more about block clubs and learn about forming 

and registering your block club at the link below. 
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Links: 

• About Block Clubs:   

https://home.chicagopolice.org/online-services/block-clubs/ 

Compliment a Police Officer 
The Chicago Police Department’s mission is to provide excellent police service and build community 

partnerships. Often while striving to accomplish this mission, police officers provide service “above 

and beyond” the norm. The Civilian Office of Police Accountability (COPA) appreciates community 

members taking time to let COPA and the Chicago Police Department know when police officers do a 

good job. 

Links: 

• Compliment an Officer:   

https://home.chicagopolice.org/online-services/compliment-an-officer/ 

The positive emails will be entered into the department member’s 

personnel files. 

• In addition, you can now compose a complimentary email to HQ and forward it to:  

ComplimentCPD@ChicagoPolice.Org 

Submit a Complaint 
Community members who have not been treated appropriately by a member of the Chicago Police   

Department should contact the Civilian Office of Police Accountability. COPA investigates all 

allegations of excessive force, domestic violence, verbal abuse including bias, and coercion involving 

violence, involving members of the Chicago Police Department. COPA documents complaints of 

other forms of misconduct and refers them to the Chicago Police Department’s Bureau of Internal 

Affairs. COPA is committed to conducting investigations that are thorough and fair. Cooperation and 

commitment are invaluable to COPA’s work. COPA’s online complaint system is one of several ways 

that citizens may register their complaints with COPA. They can also call 312-743-COPA, write to 

1615 W. Chicago Avenue, 4th Floor, Chicago, IL, 60622, or go in-person to the COPA office Monday-

Friday between the hours of 9:00 a.m. and 7:00 p.m. 

Links: 

• COPA Online Complaint System:   

https://home.chicagopolice.org/online-services/file-a-complaint/ 
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Contact the Office of Community Policing or Your District 

Community Policing  

 
For comments or questions, please contact us below at the Office of 

Community Policing: 

 
 

Deputy Chief Angel L. Novalez ...........312-745-5900 

Director Glen Brooks, Jr. .....................312-745-5900   

Deputy Director Mike Milstein .............312-745-5900 

 

For Community Policing services in your district, please refer to the list below: 

 
District             Sergeant     Phone Number 

 

001 ..........................................................Sgt. Sean Fleming .....................................................312-745-4381 

002 ..........................................................Sgt. Yolanda Walton ...............................................312-747-5109 

003 ..........................................................Sgt. Janice Wilson ....................................................312-747-7004 

004 ..........................................................Sgt. Steven Haltek ....................................................312-747-1708 

005 ..........................................................Sgt. Bridget Robinson .............................................312-747-3100 

006 ..........................................................Sgt. Monica Hughes ................................................312-745-3641 

007 ..........................................................Sgt. Enrico Dixon ...................................................312-747-6722 

008 ..........................................................Sgt. Matthew Malloy ..............................................312-747-8724 

009 ..........................................................Sgt. John Verta .......................................................312-747-3501 

010 ..........................................................Sgt. lldefonso Lara...................................................312-747-7190 

011 ..........................................................Sgt. Daniel Allen .....................................................312-746-9841 

012 ..........................................................Sgt. Mark Czapla ....................................................312-746-8396 

014 ..........................................................Sgt. Michael Edens .................................................312-744-1261 

015 ..........................................................Sgt. Assata Olugbala ..............................................312-743-1495 

016 ..........................................................Sgt. Jeffery Aaron ..................................................312-742-4521 

017 ..........................................................Sgt. Debbie Iza.........................................................312-742-4588 

018 ..........................................................Sgt. Chris Schenk ...................................................312-742-5778 

019 ..........................................................Sgt. Arturo Hernandez ...........................................312-744-0064 

020 ..........................................................Sgt. Dawn Gibbons .................................................312-742-8770 

022 ..........................................................Sgt. Mike Egan ........................................................312-745-0620 

024 ..........................................................Sgt. Shawn Sisk .......................................................312-744-6321 

025 ..........................................................Sgt. Luis Gonzalez ..................................................312-746-5090 

 


